DR. LORI M. PHILLIPS

Author * Speaker « Educational Consultant

Helping schools build strong cultures, engage families, strengthen classrooms, and develop resilient
leaders.

Dr. Lori M. Phillips partners with schools, districts, leadership teams, and educator groups to strengthen school culture,
family engagement, classroom management, community-school partnerships, and leadership capacity. Her work is practical,
energizing, and designed to help educators move from pressure and fatigue to clarity, confidence, and sustainable practice.

CORE CONSULTING AREAS

SCHOOL CULTURE, CLIMATE & BELONGING

Culture-building * bullying prevention ¢ student belonging * schoolwide
expectations ¢ relationship-centered practices

COMMUNITY SCHOOLS EXPERTISE

Community-school strategy ¢ partnerships ¢ family and community
connections * wraparound support alignment ¢ sustainable engagement
NEW / NOVICE TEACHER MENTORING

Ongoing coaching ¢ classroom confidence ¢ instructional routines °
support through common first-year challenges ¢ retention-focused
mentoring

EDUCATOR WELL-BEING & BURNOUT PREVENTION
Re-energizing teams ¢ sustainable leadership practices e staff morale ¢
boundaries ¢ reflection * renewal and resilience

WAYS TO WORK TOGETHER

FAMILY & PARENT ENGAGEMENT

Family-school partnerships ¢ parent involvement strategies ¢
communication systems ¢ engagement events ¢ trust-building
CLASSROOM MANAGEMENT & TEACHER SUPPORT

Classroom ecosystems ¢ de-escalation ¢ routines and protocols ¢ student
engagement ¢ practical behavior support

NEW PRINCIPAL MENTORING & LEADERSHIP

Ongoing principal coaching ¢ culture-building ¢ difficult conversations ©
team leadership ¢ systems thinking ¢ leadership confidence

CUSTOM SCHOOL / DISTRICT SUPPORT

Needs assessment ¢ strategic planning ¢ leadership retreats ¢
professional learning design « implementation follow-through

e Keynotes & Leadership Sessions: For conferences, faculty, leadership teams, and district audiences.

* Half-Day / Full-Day Professional Learning: Focused, interactive learning tied to a school or district priority.

* Ongoing Mentoring & Coaching: Support for novice teachers, new principals, and leadership teams over time.

¢ 90-Day Culture / Leadership Partnership: Planning, coaching, implementation support, and follow-up.

 Student + Staff / Family Experiences: Book-centered or issue-focused sessions connecting students, educators, families, and community.
SPEAKING ¢ PROFESSIONAL LEARNING * MENTORING * CONSULTING ¢ SCHOOL & DISTRICT PARTNERSHIPS

Website: thelmpgrouptn.com

Email: Contact@thelmpgrouptn.com



